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Promoting fair trade and international market access

FROM THE DESK OF PAUL
The new year has no doubt brought reflection on our past year of outcomes and results as
traders. For those of you who did not have the best 2019, this is your chance to press the ‘reset
button’ and commit to completely changing your mindset and views on trading in 2020!
AMIE kicked off the year with our first Executive meeting in January. We agreed as an Executive
to structure our activities this year and set out our main goals with clear outcomes. Prime focus
will be working with Government on the Poultry Master Plan (Five Pillars). Added to our plan is to
address the service issues that members experience at the Port of Durban, by working with
DALRRD on new systems to manage and streamline administration. AMIE will also run a series
of road shows in March allowing us to interact with members on the issues experienced at the
ports, that hinder trade. We also kicked-off 2020 with our Transformation Program. This will see
HDI’s joining the Association as full members. The Executive is working on a new Member Code
of Ethics and this will be circulated to members soon. We are preparing for the upcoming
European Sunset Review and we are expecting the Brazilian Anti-Dumping Application from
ITAC/SAPA. Last year AMIE joined as a member of the International Poultry Council (IPC) and I
will be attending the First Semester Conference being hosted in France, in April.
AMIE Executive team for 2020: Seymour Talpert remains our AMIE Chairman; Mark Luff has
been elected as Vice-Chair and we welcome a new executive member, Greg Chaplin, from
Chester Meats. Executive members: Seymour Talpert (BRM Brands); Mark Luff (Excellent
Meats); Anton Van Rensburg (Assign Trading); Bruce Smit (Federated Meats); Greg Austin (Dee
Imports); and Greg Chaplin (Chester Meats)
We also have an additional change to the AMIE team. Etienne Naudé joined us in January
Etienne will serve a twelve-month internship with us and gain work experience in our sector.
Etienne will assist me with our data / website portal information. On that note, it is critical that
members get access codes for the Portal on the AMIE website. (www.amiesa.co.za)
All trade data information will be exclusively available here and will no longer be emailed out to
members as has been done in the past. Please don’t miss out on critical business intelligence,
use AMIE’s website as your point of reference.
We have a long road ahead of us in 2020. Economic growth in SA has virtually flat-lined. The
International Monetary Fund (IMF) recently confirmed that the SA economy would experience
“sluggish growth in 2020 - below population growth for the sixth consecutive year”. The contours
of the economic and financial landscape in SA, therefore, dictate that a pivotal year lies ahead for
the economy. If economic recovery is to be fostered, more jobs created, public finances brought
under control, and business confidence lifted we may see an upturn. On an international level,
The World Trade Organisation (WTO) predicts that growth will remain weak in early 2020
according to its “Goods Trade Barometer”. Quoting the WTO: “World merchandise trade growth is
likely to remain weak in early 2020, according to the WTO Goods Trade Barometer released on
17 February. The real-time measure of trade trends now reads 95.5 — less than the 96.6
recorded last November and well below the index’s baseline value of 100. This below-trend
performance could be reduced further by a new global health threat.” (Source: https://
www.wto.org/english/news_e/news20_e/wtoi_17feb20_e.htm)
Albert Einstein said:
"The important thing is not to stop questioning. Curiosity has its reason for existing. One cannot
help but be in awe when he contemplates the mysteries of eternity, of life, of the marvelous
structure of reality. It is enough if one tries merely to comprehend a little of this mystery every
day.”
Let’s hope AMIE and its members see a good change in our industry as we forge ahead and
tackle the unknown!
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On the Radar

MEAT IMPORT/EXPORT STATS FOR 2018/2019
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Total Chicken imports & Exports for 2018/2019

Total Meat Imports & Exports 2018/2019

Chicken Offal 2018/2019

Total MDM Imports 2018/2019

Average pricing for December 2019

IMPORTS vs EXPORTS 2018/2019

Product

Average FOB Cost
P/KG

Average Landed Cost
P/KG

MDM

R4,85

R7.30

Carcasses

R3,79

R7,31

Whole Birds

R17,13

R38,72

Breast Fillets

R26,09

R37,50

Offal

R5,43

R9,88

Bone in
Portions

R13,14

R23,24
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SPECIAL REPORT FROM
BUSINESS DAY
Higher chicken import tariffs will push up prices and
inflation – Ricardo Santin (Executive Director at the
Animal Protein Association of Brazil)

Outbreaks of African swine fever and avian influenza in animals and coronavirus in humans have
disrupted the world’s food supply and its global trade. While the health crisis in Asia is having a
devastating effect on its own market, the ripple effect is being felt across the world, including SA.
The trend, unfortunately, is set to get worse. SA, which has always counted on the support of
external suppliers to balance the supply of chicken meat to its population, must remain alert in the
face of decisions that could put this balance at risk.
This picture of disruption is driven, in particular, by events in China. Since its outbreak in late 2018,
African swine fever, a fatal disease for animals, has been causing incalculable damage. Before the
onset of the disease, China produced 54m tonnes annually, half of the world’s total production.
Projections by global food and agriculture bank experts at Rabobank point to a 25% reduction in
Chinese pork production.
The expected production loss of more than 14-million tonnes greatly exceeds the entire global pork trade, which is less than 9-million
tonnes. An additional drop may occur this year. The picture also affects several other producing nations in Asia. It will be years before
the situation recovers.This is a critical disruption in global food supply. As there is not enough pork on the market, there is a strong
demand for chicken meat, which is an immediate replacement for pork.
Given the outbreak of the coronavirus, the picture has become even more bleak in 2020. Emergency, and necessary, actions put in
place to contain the coronavirus have unfortunately hampered the distribution of feed to China’s poultry producers. China is the thirdlargest producer of chicken meat in the world, after the US and Brazil. The fine balance in protein production, supply and trade has
been further disrupted by an outbreak of pathogenic avian influenza in Asia and Europe.
Higher chicken prices and jobs bloodbath will follow trade protection… It is in this context of strong global pressure for food that
strategic partnerships are fundamental to the food security of nations. SA has four important partners to supply its own demand for
chicken meat. The first and most important is local production, which at full production can supply about 70% of local demand. The
balance is imported from the US, Brazil and the EU. Of these, the US and Brazil do not have active outbreaks of avian influenza.
Indeed, Brazil is one of the largest producers in the world that is free from pathogenic avian influenza (H5N1) and Newcastle disease,
which makes it a reliable and strategic provider to the global market.
Furthermore, in addition to stringent inspections on exports in Brazil, all chicken imports to SA are subject to strict and ongoing checks
by the department of agriculture, forestry & fisheries at the port of entry. The department conducts veterinary inspection services and
pathogenic testing using microbiological standards. However, all partners, both local and global, continue their efforts to guarantee the
supply of high quality poultry to the SA market. This equation balances supply and demand in a constructive way for local producers
— proven by the positive financial results of SA poultry companies — and, critically, for the wallets of consumers. Poor households
spend 34% of their overall budget on food, and of the meat consumed 59% is chicken, so increasing import tariffs will have social
consequences. Raising tariffs on imported poultry at this delicate time in the global food market is likely to make it near impossible for
SA to import quality chicken, the most affordable and widely consumed animal protein in the country. The consequent lack of available
chicken will drive up local prices and inflation, which is the last thing SA consumers need.
This imbalance could have long-term consequences for the SA consumer. Exports are extensive processes, which require logistical
adjustments and market accommodations. When there is a break in this flow there may be a long period before it is re-established.
This is driven by factors such as flow in ports, situation and viability of markets. Food security is strategic for any nation. The
inflationary situation resulting from protectionist attitudes penalises the consumer. As partners in SA food security, we are rooting for a
rational decision amid debates over tariffs on chicken meat imports. Concern for social welfare must prevail, and if the quality is right
there should be no boundaries for food.
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SA POULTRY MASTER
PLAN OVERVIEW
In November 2019, during the second South African Investment Conference held in Sandton, the official
document regarding the Poultry Master Plan was signed. Both government departments, DTI & Agriculture,
believe the plan will provide a framework for a determined effort to grow jobs in the poultry industry through
several measures that will be implemented over the next three to five years.
The plan has been developed in close partnership between government, AMIE, SAPA, EBIESA, rural farmers
and organised labour. The plan significantly sets out a new joint vision across the value chain, identifies five
pillars that underpin the vision, and creates a Poultry Sector Master Plan Council to monitor and drive
implementation. The council will be meeting early March.
The Poultry Sector Master Plan is designed to:
• Increase the consumption of chicken in absolute terms, and on a per capita basis.
• Ensure that locally produced chicken makes up an increasingly larger proportion of consumption over time.
• Expand the industry by increasing capacity at all stages of the value chain – manufacturing of feed, farming
of chickens, and processing of poultry product, thereby increasing fixed investment, employment and the
value of output.
• Facilitate government and industry working together to revamp certification systems to meet the
requirements of major importing countries.
• Increase the level of Black participation, and particularly ownership across the value chain, and increase
employment and worker share-ownership in the sector.
The AMIE executive committee fully supports the introduction of the plan. We are committed to fully
participating in a process that holds benefits for the entire poultry sector and will guarantee that chicken
remains the staple, affordable meat of choice for South African consumers.
(If you have not seen the full document it can be downloaded off the AMIE website www.amiesa.co.za)
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GLOBAL TRADE
ENVIRONMENT

VETS SHIFT IN FACE OF NEW INFECTIONS
More than 70% of emerging human pathogens worldwide are zoonotic – which means that they can be easily transmitted
between humans and animals. Health officials at the Centers for Disease Control and Prevention (CDC) are currently
monitoring an outbreak of one zoonotic disease, the coronavirus, that was first identified in Wuhan, China. Confirmed
cases of the coronavirus have been diagnosed in more than 28 countries. Preliminary research suggests that the
probable animal source of the outbreak is the pangolin, a long-snouted mammal used in traditional Chinese medicine
The One Health approach – a concept that recognizes the health of people is connected to the health of animals and the
environment – is going to become more important in the coming years.
Biosecurity is another important factor to prevent the spread of disease. It's important to think about where people go to in
a poultry facility. Are they tracking possible pathogens around on their work shoes? In addition, it's important to have
procedures in place to move keep dirty or possibly contaminated materials away from uninfected birds.
Modern veterinary care in poultry facilities should be focused on the prevention, control, and surveillance of infectious
diseases.
(Source: Elizabeth Doughman- Poultry Future)
CORONAVIRUS: CHINA BEEF IMPORTS
Red meat and live cattle exporters are bracing for an impact in demand for Australian beef in China following the coronavirus
epidemic, in the latest chapter in what has been a wild ride for export beef prices to the market over the past four months. As
the concerns around coronavirus continue to grow, Chinese authorities confirmed on the 17th of February 2020 that confirmed
cases are now at 70548 and a total of deaths at 1 770. The virus has spread to at least 13 other countries and regions.
The Chinese government has moved aggressively to limit travel in and out of the Wuhan region where the outbreak began, and
‘stay-at-home’ commands, holiday extensions and fear of contracting the virus are keeping Chinese people across the country
at home. Chinese citizens themselves were electing to avoid dining out and non-essential travel, which could substantially
reduce beef demand. Transport restrictions between Chinese provinces and labour limitations could limit the ability to distribute
beef across the country. Retail meat for home consumption has been less affected, but the overall demand for meat has
dramatically changed. With so many Chinese consumers staying mostly indoors for the foreseeable future, there would no
doubt be an impact on demand for imported beef, especially in out-of-home dining.
(Source: Food Safety)
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MICROBIOLOGY SPECIAL INSERT
– Santie Van Niekerk

The Importance of Sampling for Microbiological Analysis
INTRODUCTION
Food sampling is a process used to check that a food is safe and
that it does not contain harmful contaminants, or that it contains
only permitted additives at acceptable levels, or that it contains the
right levels of key ingredients and its label declarations are correct,
or to know the levels of nutrients present (From Wikipedia, the free
encyclopedia).
The process for obtaining accurate, reliable and consistent
laboratory results requires two distinctive steps:
Sampling: Taking the sample, transport and submission to
laboratory
Testing: Receiving of samples, testing and reporting of results.
If the sample was compromised in any way during the sampling
step, the results obtained from the testing laboratory can be seen
as questionable/ unreliable.
The intention is to ensure a good indication of the true level of
contamination within a given consignment and to minimise the
effect on the analytical result of error introduced by sampling.
Incorrect sampling activities could result in:
An increased and/or decreased number of micro-organisms.
Incorrect identification of micro-organisms by the laboratory due to
cross-contamination during the sampling process.
There are various factors that may affect final laboratory results
during the sampling process such as aseptic techniques, sample
size, sample packaging, temperature during transportation, time
interval between sampling and testing.

Some of the key requirements, as specified in ISO/IEC 17025:2017,
in order to ensure accurate, reliable sampling activities includes:

SAMPLING REQUIREMENTS
ISO/IEC 17025:2017 – General requirements for the competence of
testing and calibration laboratories now (since December 2017)
includes the definition of a “laboratory” as “a body that performs one
or more of the following activities: testing; calibration and sampling,
associated with subsequent testing or calibration.”
In other words, sampling activities associated with subsequent
testing, is no longer just about the sampling method (procedure) but
also falls under the requirements of ISO/IEC 17025:2017. This
management system standard specifies the requirements for the
competence, impartiality and consistent operation of laboratories
(including sampling activities).
The sampling organisation/ official should implement a documented
management system (policies and procedures) to ensure
compliance to ISO/IEC 17025:2017.

Clause 6.4 - Equipment:
Equipment used during the sampling process, e.g thermometers
shall be calibrated and continuously verified (intermediate checks) to
ensure its measurement accuracy. Procedures shall be available for
the handling, transport, storage, use and planned maintenance of
equipment to ensure proper functioning and to prevent
contamination or deterioration. This includes all sampling
consumables (materials) used in the process.

Clause 4.1 - Impartiality:
The sampling organisation/ official should be impartial/ independent
and shall not allow commercial, financial or other pressures to
compromise impartiality.
Clause 6.2 - Personnel:
The standard requires personnel performing sampling to be deemed
competent based on a defined minimum education, qualification,
technical knowledge, skills and experience. The personnel
performing sampling should be trained and the effectiveness of the
training evaluated through specific competency criteria established.
Personnel should be authorised as competent to perform the
sampling activity and frequently monitored to ensure continuous
competence.
Clause 6.3 - Environmental conditions:
Where specific environmental conditions, e.g temperature, may
influence the validity of the outcome of the sampling activity, the
personnel responsible for sampling should monitor, control and
record these conditions. All measures to prevent contamination,
interferences or adverse influences on sampling activities should be
documented, monitored, recorded and reviewed.

Clause 6.6 - Supplier management:
All product and service providers used during any step in the
sampling activity shall be evaluated, selected, monitored and reevaluated. The products e.g sampling consumables (materials)
must be verified before they are used.

(Continue on next page…)
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The Importance of Sampling for Microbiological Analysis continued…

Clause 7.2 - Selection, verification and validation of sampling methods:
Sampling methods published either in international, regional or national standards, or by reputable technical organisations should
preferable by used. The sampling organisation/ official should verify that it can properly perform methods before introducing them by
ensuring that it can achieve the required performance. In other words, the sampling method used should be verified to provide objective
evidence that the sampling method followed is correct and adequate for its intended use. This must be done through using the sampling
organisation/ official actual sampling personnel, equipment, method, etc and obtaining enough evidence that the correct outcome is
achieved. A verification report should be made available as evidence of sampling methods being fit for its intended use.
Clause 7.4 - Handling of samples:
All samples should be taken through following aseptic techniques to avoid possible contamination. The specific requirements for handling
of the sample at the sample point, during transport and submission to the laboratory must be documented and evidence of
implementation should be available. SANS 7218 requires frozen samples to be transported below -15°C, preferably below -18°C. Other
products not stable at ambient temperature (refrigerated products) at 1 - 8°C. All samples should be submitted to the laboratory within 24
hours and temperatures, as above, maintained throughout this time. A minimum of 100g sample is required for microbiological analysis.
Clause 7.5 – Technical records:
The whole sampling process should be recorded for traceability process and to ensure the effective implementation of all requirements
(prove accuracy of sampling process). This includes, but not limited to:
• Date and time of sampling
• Personnel responsible for sampling
• Equipment used
• Sampling material used
• Temperature at the sampling point
• Temperature throughout the transport of the sample
• Temperature upon arrival at the laboratory
• Date and time of submission at the laboratory
• Any discrepancies detected or noticed throughout the sampling activity,
that will compromise the sample in any way.
Clause 7.7 - Ensuring the validity of the sampling outcome:
The sampling method should be continuously verified to ensure its adequacy for its intended use. All records should be reviewed to
confirm implementation of sampling requirements, including the calibration and verification status of equipment used.
Clause 7.8 - Reporting of the sampling outcome:
A sampling report should be submitted by the sampling organisation/ official to the customer as evidence of sampling activity performed
and implementation of all requirements as stipulated in ISO/IEC 17025:2017.
Clause 7.10 - Nonconforming work:
The sampling organisation/ official should have a procedure that shall be implemented when any aspect of the sampling activities do not
conform to its own procedures or the agreed requirements of the customer. The sampling organisation/ official should implement
corrective action when the nonconforming work indicates that it could recur, or that there is doubt about the conformity to the prescribed
requirements established in each clause.
Clause 8.5 – Actions to address risk and opportunities:
The sampling organisation/ official should consider the risks and opportunities associated with its sampling activities in order to give
assurance that the management system achieves it’s intended sampling outcome and prevent, or reduce, undesired impacts and
potential failures in the sampling activities performed.

(Continue on next page…)
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The Importance of Sampling for Microbiological Analysis continued…

Clause 8.7 - Corrective actions:
When nonconforming work is identified, the sampling organisation/ official should take action to control and correct it, conduct
root-cause analysis, implement action, review the effectiveness of the action taken, conduct risk assessment and implement
the necessary changes.
Clause 8.8 - Internal audits:
It is required that the sampling organisation/ official conduct internal audits at planned intervals to provide information on
whether the management system conforms to the sampling organisation/ official’s own requirements and activities and whether
it conforms to ISO/IEC 17025:2017.
Clause 8.9 - Management review:
The sampling organisation/ official should review its management system and activities at planned intervals, in order to ensure
its continuing suitability, adequacy and effectiveness.
CONCLUSION
It is important to note that compliance to the ISO/IEC 17025:2017 standard is required in order to ensure accurate and reliable
sampling activities to be performed.
WHOM TO CONTACT FOR ALL YOUR SAMPLING NEEDS
VGL Dimensions (Pty) Ltd is an organisation that performs sampling
activities in compliance with ISO/IEC 17025:2017 and regulatory requirements.
For more information, contact Angeline Nel:
+27 78 335 0528 or angeline@vgldimensions.co.za

About our contributors:
In 2014 MiChem Dynamics (Pty) Ltd was established by Santie van Niekerk and
Vinay Moodley, being dynamic and goal driven entrepreneurs. As qualified
microbiologists, auditors and management system experts the primary focus
was to be the link between the laboratory and manufacturing industry by means
of interpretation of results, root-cause analysis an implementing corrective
actions.
Additional services were introduced shortly afterwards, which include training,
consulting, auditing and recruitment, making MiChem Dynamics (Pty) Ltd a
comprehensive provider of all services in the laboratory, food and beverage
manufacturing, inspection, health and safety industries.
www.michemdynamics.co.za
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IMPORTANT NOTICE
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We commit to keeping our finger on the pulse of the industry. Here are
issues to watch for in the next editions:
South Africa will host a summit in May to finalise the African ContinentalOﬃcial	
  
Free Trade Area
(AfCFTA) protocol
February	
  
2020	
  
of implementation. This after President Cyril Ramaphosa assumed his position as the chairperson of the
Newsle;er	
  
f	
  the	
  
African Union on February 9 during the 33rd Ordinary Session of the Assembly
of Heads ofoState
and
Government in Ethiopia. AfCFTA, which is due to come into effect on July
1, will create a single
across
Associa>on	
  
for	
  market
Meat	
  
54 nations of about 1.2 billion people with a combined gross domestic product of over US$3 trillion.

Importers	
  and	
  
The European Sunset Review is high on the agenda and we will keep you
posted on all developments.
Exporters.	
  

FMD- Following Minister Thoko Didiza’s decision to lift the ban on livestock auctions, the Agricultural Produce
Agents’ Council (Apac) has warned that although the ban has been lifted, preconditions have been set for
livestock agents.
On 12 December 2019, South African Revenue Service (SARS) Acting Executive for Customs and Excise
Centre of Excellence’s letter to External Stakeholders, titled “Introduction of eCase and ePenalty Systems”.
On 06 December 2019, SARS Customs introduced two new systems as part of its Reporting of Conveyances
and Goods (RCG) project. The eCase system deals with the misdeclaration of cargo on a customs clearance
declaration, or the non-declaration of cargo. In such instances, the system will automatically create a case
and SARS will request the applicable supporting documents from the cargo reporter or declarant.
The ePenalty system deals with the non-submission of conveyance and cargo reports, which attracts specific
penalties. The system identifies instances of non-compliance and performs the necessary penalty
calculations.

CONTACT US

Suite Number 63, Building 1, Prism Business Park, Ruby Close,
Fourways, Johannesburg
NUMBER: 011 367 0645 | www.amiesa.co.za | paul@amiesa.co.za

