
This is my f inal  AMIE newslet ter  before ret i rement.
I  wi l l  say my goodbyes to members at  our AGM and
then direct ly,  to each member,  before I  leave.

I  have had great pleasure updat ing members on
important industry issues over the last  10 years, 
and I  th ink that  you wi l l  be very pleased with the 
new look that Paul  is  introducing.

I  would again l ike to update you on the numerous 
l ive issues that we as an industry are deal ing wi th.
Many have been dragging on for qui te some t ime
now, and hopeful ly we can reach conclusions as 
soon as possible,  especial ly those that cause great
inconvenience and cost to our members.
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First  88 days are up! I  thought when 
jo in ing AMIE that the f i rst  month would 
be used to do some necessary thoughtful 
observat ion,  meet as many members and 
government players and consider when 
to l is ten and when to act .

Wel l  i t ’s  t rue that we l ive in fast-paced 
t imes, when business expect quick,  i f 
not  immediate,  resul ts so wi th al l  that 
was happening,  I  thought pr ior i ty would 
be to do a SWOT on AMIE with members 
and stakeholders.

I ’m a strong bel iever i t ’s  a mistake to 
jump into a new Execut ive role wi thout 
f i rst  taking the t ime to invest igate the 
cul ture and values of  the Import  & Export 
industry and del ivery of  services that 
AMIE offers to i ts members.

With some help and my eagerness to get 
started into th is new role,  I  was able to 
have a new proposed f ive -year strategy 
presented to the Execut ive commit tee 
mid-September. 

As they  say  in  the  c lass ics 
“Time f l i es  when you ’ re 
hav ing  fun”  and  October 
announces  my f i r s t  o f f i c ia l 
news le t te r. . .

WELCOME FROM 
OUR NEW CEO

This led to an open workshop discussion 
between members and non-members ear ly 
in October.  There was terr i f ic  input for  the 
strategy and we may indeed see the ear ly 
stages of  the plan been rol led out at  our 
upcoming AGM – 22nd November 2018, our 
newly adapted f ive-year strategy is placing 
AMIE the r ight  d i rect ion.

However,  I  don’ t  want to put the game 
plan into act ion before having a good 
understanding of  the playing f ie ld,  fu l l  ro l lout 
of  the strategy wi l l  commence January 2019.

On another note,  we are proud to announce 
that we have moved into new off ices (See on 
page 9)!  Please jo in me for a cup of  coffee 
when you are in the area.

PAUL MATTHEW
CEO AMIE SOUTH AFRICA
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EU SAFEGUARD

As members are aware, the EU Safeguard was gazetted on 28th September 2018 with four 
di fferent schedules relat ing to the four year ’s reducing tar i ff .  The f i rst  year runs for a l i t t le short 
of  6 months due to late implementat ion.  The annual  rates are:

The EU bel ieves that SA has not adhered to the terms and condi t ions of  the Economic Partnership 
Agreement that  replaced the old TDCA. AMIE bel ieves that there exists no legal  or  moral  ( in 
l ight  of  recent ly publ ished highly prof i table t rading resul ts by local  poul t ry companies) r ight
for  the implementat ion of  such measures.  We are await ing feedback from our EU partners on
discussions with SACU whi le we are st i l l  reviewing our legal  opt ions.

We wi l l  keep members updated with al l  developments.

We have heard of  implementat ion delays by SARS but our consul tants advise that th is is not 
total ly out of  the ordinary in that  the part icular safeguard is a f i rst  in SA,and that the duty wi l l
be charged retrospect ively.

AMIE is looking forward to a new horison - 

keep an eye out for the relaunch of our 

AMIE brand at the AGM on 22 November 2018

35.3%1 30%2 25%3 15%3
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Inspect ion v is i ts to Spain,  Poland and Hungary took place more than six months ago 
and DAFF has recent ly re-opened Spain and Poland. Hungary was also inspected but no 
reopening has yet taken place due to delays caused by “ language translat ion.”

This is being unnecessar i ly  drawn out.  The other countr ies that  were supposed to be 
inspected dur ing a second (and possibly th i rd)  v is i t  have been kept in the dark.  Germany, 
Belgium, the Nether lands, France and the United Kingdom have been kept wai t ing despi te 
repeated cal ls f rom us to f inal ise. 

Such (pol i t ical)  delays are total ly unacceptable,and i t  is  t ime that the relevant EU author i t ies 
need to make their  voices heard.  The EU urgent ly needs to put pressure on South Afr ica. 
Especial ly now that a safeguard has been imposed, EU markets must be opened and not 
pol i t ical ly interfered with.

AI RE-OPENINGS 
AND INSPECTIONS

We have heard  no th ing  fu r ther  f rom them s ince ,  bu t  a re 
hopefu l  tha t  the  ba lance  o f  the  reopen ings  w i l l  occur  v ia  desk 
ver i f i ca t ions ,  as  they  do  no t  have  the  funds  to  do  v is i t s .
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As ment ioned in our last  newslet ters,  the 
opening of  new markets is also at  a standst i l l . 
DAFF has nei ther the appet i te for,  nor the 
staff  resources, to do anything about new 
market openings.

MARKET AC CESS

As members know, we distr ibute monthly 
import  stats (as wel l  as export  info) to 
members,  as wel l  as an import  analysis. 
Total  imports have increased by 5.3% 
over the past year to August,  wi th chicken 
imports having increased by a massive 21% 
(excluding mdm and gizzards).

IMPORTANT DETAILS

An example is Ukraine poul t ry.  The 
Ukrainians have been working long and 
hard for  a number of  years to get th is 
market open, yet  their  response to DAFF’s 
request for  informat ion has been gather ing 
dust in Pretor ia wi thout the contents being 
interrogated.
 
Since our last  newslet ter  we have again 
enquired from DAFF as to the status of  the 
Ukraine appl icat ion and were told that  they 
are now attending to i t .  We wi l l  have to wai t 
and see.
 
But thus far DAFF’S conduct has again been 
quest ionable.  We are deal ing wi th unfair 
t rade barr iers.

Bone- in chicken, at  286073 mt cumulat ively, 
(211072 mt leg quarters,  of  which Brazi l 
produced 109916 mt and USA 58450 mt) 
is now 28% above last  year.  The Brazi l ian 
share of  the cumulat ive bone- in f igure is 
47%, and the US share is 28%. Note that 
August average leg quarter pr ices were: 
ex Brazi l  14.20, ex USA 9.72, ex Denmark 
19.97, ex Argent ina 13.15, and ex I re land 
19.70.

MDM imports were running ahead of  last 
year unt i l  January but then dropped and as 
at  31 August are 18% below last  year.

We have also not iced an increase in pork 
r ib  imports th is year,  wi th July being a 
part icular ly busy month.
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EXPORTS TO AUGUST 2018

Exports are running wel l  behind last  year up to the end of  AUGUST 2018. Total  exports 
have dropped from 93902 mt for  the year ended AUGUST 2017 to 75821 mt for  the 
current year.  That represents a 20% drop.

Total  chicken exports,  excluding mdm and gizzards,  dropped from 30882 mt for  the 
year ended AUGUST 2017 to 26992 mt for  the current year.  That represents a decl ine
of 13%.
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KZN PORT S

DAFF is  current ly  analys ing informat ion the  results  of  which 
can be  used as  a  bas is  for  a  r isk  based sampling protocol .  AMIE 
has  a lready commenced discuss ing and negot iat ing this  with 
them,  a lthough they only  expect  their  stat ist ica l  ana lys is  to  be 
completed by end October.

I f  we can reach an agreement wi th them, then implementat ion should not take long. Their 
approach at  the last  meet ing was a very open one and there was no adversar ia l  atmosphere.
 
However they have insisted that food safety is their  main funct ion in terms of  the Meat 
Safety Act and i t  is  their  sole prerogat ive to decide on the extent and depth of  any r isk 
based sampl ing regime.
 
We wi l l  do our best to obtain a fa i r  and pract ical  outcome without compromising on SA’s 
food safety requirements.
 
(Over the last  few weeks we have been informed by some members of  major delays and 
increased reject ions in Cape Town—we wi l l  moni tor th is careful ly and, i f  necessary,  approach 
DAFF on behal f  of  industry) .

This issue has now dragged on for wel l  over two years.  Upon DAFF’s 
request,  we withdrew two appl icat ions f rom the court  ro l le in mid- 
December and March pending their  responding aff idavi t  to our 
proposed act ion,  of  which members have been regular ly updated.
 
We f inal ly received their  aff idavi t  and have responded with our reply ing 
aff idavi t  a lmost s ix months ago.
 
At the same t ime, we had for some t ime been try ing desperately to 
set  up a meet ing wi th DAFF, as we would very much l ike to resolve 
al l  outstanding issues around the table and not in a courtroom. These 
meet ings are always arranged with DAFF, and then postponed at  the 
last  minute (by DAFF).  The meet ing f inal ly took place two weeks ago. 

The main issue that we are t ry ing to reach an agreement on is a 
mutual ly acceptable r isk-based sampl ing pol icy,  because, as members 
are aware, DAFF, wi th i ts current resource shortage, is s imply not 
coping with Durban volumes, to the detr iment of  a l l  part ies.
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SOP 2017

FINANCES & CASH FLOWS

Southdowns Ridge Office Park, 
Nellmapius Drive, Irene, Centurion

+27 (0) 12 003 3362

paul@amiesa.co.za

www.amiesa.co.za

Off i c ia l  Oc tober  2018 
News le t te r  o f  the 
Assoc ia t ion  o f  Meat 
Impor te rs  and  Expor te rs

The si tuat ion as reported in our last  few 
newslet ters has not mater ia l ly  changed.

With generous assistance from the execut ive 
and members,our short  and medium-term 
requirements are wel l  under control .  In the 
meanwhi le the execut ive commit tee wi l l  spend 
some t ime drawing up a long-term funding plan.
This issue is very much on Paul ’s radar.

This is very important as the ongoing defence 
of  our industry f rom cont inuous at tacks aimed at 
cr ippl ing us needs to be of  the highest professional 
standard,and the high qual i ty of  our advisors and 
legal  team, are consequent ly expensive.

FOR MORE 
INFORMATION,
CONTACT US.

We are st i l l  await ing a meet ing wi th DAFF for a 
discussion on the contents of  i ts  2017 proposal 
that  was distr ibuted many months ago. I f 
agreement is reached with DAFF on a r isk based 
sampl ing protocol  then we can expect reasonably 
swif t  progress,  bear ing in mind that we need to be 
total ly happy that micro-biological  analyses and 
standards are reasonably appl ied.

OUR NEW 
OFFICES


