GENUINE LEATHER

Chairman: Ernest Heunis
E-mail:
ernest@leatherite.co.za
Cell: 082 905 9505

Fax: 086 530 121

SKin “ide & leather co“ncil YOUR LIVING LEGACY
South Africa

28 November 2017

To: Red Meat Industry Forum

Dear Michelle,

November2018 - October 2019 and November 2019 — October 2020 Business
Plan and Budget for Skin Hide and Leather Council

SHALC would hereby like to submit their business plan and budgets for the
abovementioned years for scrutiny and approval by the Red Meat Industry
Forum. A 6% increase per year is requested
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Year 2017-2018 2018-2019 2019-2020
Allocated 6% Increase 6% increase

Industry Note 1 R 148575.90 | R157490.45 | R 166 939.88

Liaison

Consumer Note 2 R 21379490 R 22662259 | R 240219.95

Education

Total R 362370.80 R 384113.04 | R 407159.83

Requested

Note 1 Industry and International Liaison: This has become a larger and

larger function, especially liaison between industry and government, as
they see the leather and footwear industry as drivers for growth and job
creation. Liaison between industry and upstream and downstream
industry is also becoming a larger priority. International liaison between
international industry bodies and SHALC is also playing a larger role as the
industry gears itself to exporting goods with a higher local value add in line
with the National Growth Path.

This function will also include market research and industry information
collection and dissemination.

Note 2 Consumer Communication and Education: We are planning to roll
out our promotion of the Leather Mark with the emphasis on education of
the retail buyers on the benefits of leather compared to leather substitutes.
We would also like to protect the use of the leather mark and the name
leather through more vigorous policing. The youth also needs education on
what leather is and what its unique benefits are. South African
manufactured leather will also need promotion locally and internationally
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and to this aim SHALC will be establishing an export council. Further
SHALC intends exhibiting at international leather trade fares and portion of
these costs will be recouped from DTL

The detailed SHALC budgets are included. The items in yellow represent
Industry Liaison items and those in blue represent the Consumer Education
items.

We hope the above suffices and that our request for increased funding is
viewed favourably.

Regards

o~

"Ernest Heunis

Chairman SHALC
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