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What is AMIE
AMIE is the Association of Meat Importers and Exporters of South Africa.

Amie is the representative body of Meat Importers and Exporters.
See Below extract from the Constitution of AMIE.
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1. NAME AND STATUS

1.1 The Association shall be known as the Association of Meat
Importers and Exporters.

1.2  The Association shall constitute a legal persona and shall exist
independently of its members.

1.3 It shall accordingly have perpetual succession, notwithstanding any
change in the number or identity of its members from time to time.

1.4 It shall have the right to sue and be sued in its own name and to
buy and sell property.

1.5 It shall not be carried on for purposes of gain and the income and
assets of the Association shall be applied towards the promotion of
the Objects, for which it is established.

1.6 No part of that income of those assets, directly or indirectly, by way
of dividend or otherwise, shall accrue to members of the
Association.

1.7  The Association shall not be entitled to carry on any trading or other
“profit making activities, participate in any business, profession or
occupation, carried on by any of its members, or provide to any of
its members financial assistance or continuous services, or
facilities, for the purpose of carrying on any business, profession or
occupation.
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Functions of AMIE

The Constitution of AMIE gives the Main Objects as:

To promote and to protect the interest of the Members.
To deal with all matters that may affect the common interest of the Members.

To confer and collaborate with all bodies controlling and administering the Meat
Industry in Southern Africa.

To convey views and recommendations to all concerned in order to improve the
meat import and export business.

To seek and maximise official recognition of the Association.

To promote and safeguard the common interest of Members in their activities as
Meat importers and exporters.

To represent Members in their dealings with the South African Government,
SARS, ITAC, Veterinary Services, NAMC and other regulatory bodies.

To disseminate amongst it's Members information on all matters affecting the
Meat Industry.

To correspond with any similar Association in other countries.

To promote, support or oppose any legislation affecting the rights or objects of
the Association and its Members.

To promote ethical business practice amongst all Association members and in
the meat industry.



Business Plan for Levy Application

The Association believes that a well organized and efficient communication and
information mouthpiece for each roleplayer member of the Red Meat Industry is
important. AMIE strives to provide these services to and for its members.

AMIE continues to be the recognised mouthpiece and to represent its members and
industry sector in terms of the objectives of the Association the following business plan is
presented.

Income:

(These figures are all annual figures)

AMIE has requested the Red Meat Industry Forum for funding. An estimated
R682,500.00 has been allocated to AMIE as Service Provider to provide the following
service functions. (See Annexure A — Budget)

This income has been allocated according to the future budgeted income from imports of
beef and sheep meat from the Statutory Levy.

The total budgeted income is Beef R 960,000.00 and Sheep R 990,000.00 annually.

This budget has been calculated on the rate of historical collections of levy income and
any variance in Statutory Levy collections in the future Statutory Levy will affect the
budget.

AMIE realises that actual collection rates may vary from the budget and will amend its
budget in accordance with any prorata under or over recovery.

AMIE requests that the Meat Industry change the collection point for collection of
statutory levies on meat imports. The motivation for this change is that AMIE estimates
that only approximately 60% of the collectible levy is being collected. AMIE requests
that the Statutory Levy is collected by DAFF at the point of application for an import
permit. The levy charge be added to the permit application fee and collected by DAFF
together with the permit charge. These Statutory Levy funds then to be paid, by DAFF, to
the Levy Administrator monthly for distribution.

Expenditure: (to be read in conjunction with Annexure A)

Customer Assurance:

AMIE strongly supports fair trade and to assist in this aim wishes to participate in the
Compliance Committee of the Red Meat Industry Forum structures.

AMIE fully supports the functions of this Committee (to protect the Red Meat Industry
and any Legislation which serves the Red Meat Industry), and believes that for this
Committee to have any ability to operate and have success that it needs to be allocated
sufficient funding to be able to carry out its brief.



The Customer Assurance Compliance Committee representative will need to attend
meetings of the Committee and will expend direct costs in terms of travel,
communication and time.

Consultations and legal advice relates to independent advice taken by AMIE and the
education of all relevant bodies (eg customs, veterinary inspectors, AMIE members) with
relation to documentation, valuation, and identification of imported meat items to ensure
that tariff determination, taxes and duties and animal health regulations have not been
compromised or abused.

Liaison and communication:

Amie communicates with its members, associates and other organizations (including
government departments) through many mediums.

AMIE uses its Web site to communicate with members and non members. This medium
is used to communicate statistics, information, newsletters and current information.
AMIE provides an updated and relevant web site with interactive links to other Industry
sites. ;

AMIE purchases statistics (local and international) and the interpretation and presentation
of this information to members for their use and consideration in their commercial
decision making.

Specific information relating to trade and updates is also emailed direct to members.

Administration and operations:

AMIE needs to retain an office and staff to ensure that the Association is efficiently
managed.

This function will ensure that there is continuous flow of information and communication
by all industry, government and service providers to the industry.

The function will include the regular interaction with members, veterinary authorities
(DAFF), SARS (at port of entry and Head office) international industry bodies, local
industry bodies, regular newsletters to members, correspondence and general
administration of the Association.

Transformation:

The Association does not currently have the capacity to manage a transformation budget
but requests the Industry to spend the Transformation budget (20%) collected from
imports on activities which will benefit the Import and Export sector. This may take the
form of Commercial education, Logistics, Wholesale trading training. Any interested
Service provider is requested to engage AMIE in the spend of these funds.

Imports as producer:

South Africa is a net importer of red meat products. This is due to various factors. Over
the past 12 months imports have accounted for approximately 4%-6% of red meat supply
in South Africa and as such should be considered as an important producer. Generally
imports balance out the ratios between local production and demand.



Exports: ,
Currently due to mainly Animal Health issues exports of red meat are very limited and
once these matters have been addressed AMIE will be more actively involved in market

access and other export matters.

Conclusion:

AMIE is in favour of and wishes to Participate in the Transactional Statutory Levy for the
Red Meat Industry and believes that for the industry to prosper representative industry
bodies need to preserve the interests of each sector and the total industry. This can only
happen if there are funds available to the industry to continue such activities.



Association of Meat Importers and Exporters
‘ Annexure A
Budget for Levy Income and Expenditure

Period November 2010 to October 2014
This Budget is a ONE YEAR budget will be applicable for all four years

Notes R
Income
Statdtory Levy Income 1 682 500
Sheep meat 346 500
Beef meat 336 000
Expenditure 682 500
Customer Assurance 205 000
Compliance committee rep 20 000
Consultations and education 185 000
Liaison and Communication 84 000
Web site development and maint 24 000
Subscriptions & Purchase of statistics 60 000
Administration and operations 393 500
Salaries 200 000
Telecommunications & IT 48 000
Rent and Services 145 500
Net Income 0
Notes
Note 1 The Income has been calculated on the Levy Income Budget which is based

on historical collections from the current statutory ievy.
Any additional collection in actual levies will be allocated to the functions
with in the parameters of business plan and MAP Act.



